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Workforce Safety, Health, and Well-Being

3Dr. Kent Anger, Oregon Health and Science University, 2014

 Workplace and work 
contribute to workforce 
safety, health, and well-
being

 Workforce safety, health, 
and well-being are 
inextricably linked, both on-
and off-the-job



The Promise of Total Worker Health®

 Reduction in workplace injuries and illnesses
 Improved workers’ job satisfaction
 Enhanced organizational culture of trust, safety, health
 More energizing, meaningful work 
 Reduction in work-related stress 
 Improved health opportunities, more informed decision-making 
 More productive employees
 Reduction in healthcare costs
 Family, community, and societal gains 

4National Institute for Occupational Safety and Health. Research compendium; The NIOSH Total Worker Health™ Program: seminal research papers 2012. Cincinnati, OH: U.S. Department of 
Health and Human Services, Centers for Disease Control and Prevention, National Institute for Occupational Safety and Health, DHHS (NIOSH) Publication No. 2012-146; 2012.



5https://www.mdpi.com/1660-4601/16/3/321





https://www.cdc.gov/niosh/twh/letsgetstarted.html

7https://www.cdc.gov/niosh/twh/publications.html

https://www.cdc.gov/niosh/twh/practices.html

Tools, Promising Practices, and Publications



NIOSH 
Total Worker Health® 

Centers of Excellence

https://www.cdc.gov/niosh/twh/centers.html

https://www.cdc.gov/niosh/twh/centers.html


Exploring the Link: 
Opioid Misuse and Work

Lack of employment
Insecure employment, 

new employment 
arrangements 

Hazardous work and 
increased risk of work-

related injury

Wages, working 
conditions that can 

predispose to chronic 
health problems or 

pain 

Lack of benefits/paid 
sick leave

Industry/occupational, 
cultural, and 

geographic differences



Lifetime Odds of Dying for Selected Causes in the 
US, 2019

Cause of Death Odds of Dying
Heart disease 1 in 6 

Cancer 1 in 7 
Chronic lower respiratory disease 1 in 27

Suicide 1 in 88
Opioid overdose 1 in 92

Fall 1 in 106

Motor-vehicle crash 1 in 107
Gun assault 1 in 289

Pedestrian Incident 1 in 543
Motorcyclist 1 in 899

Source: National Safety Council Odds of Dying - Injury Facts (nsc.org)

https://injuryfacts.nsc.org/all-injuries/preventable-death-overview/odds-of-dying/
https://injuryfacts.nsc.org/all-injuries/preventable-death-overview/odds-of-dying/


Using Total Worker Health® Strategies 
to Combat Opioid Harms

….policies, programs, and practices that 
integrate protection from work-related safety & health hazards

with promotion of injury and illness prevention efforts 
to advance worker well-being.

Why does it matter for opioid use and misuse?
 Effects of opioid use and misuse not isolated to work or home environments
 Prevention and intervention require comprehensive, integrated solutions
 Coordinated “systems approaches” are vital, meet the needs of workers 

more completely, and are more efficient
Sources:

https://www.cdc.gov/niosh/topics/opioids/default.html
https://www.cdc.gov/niosh/twh/totalhealth.html

https://www.cdc.gov/niosh/topics/opioids/default.html
https://www.cdc.gov/niosh/twh/totalhealth.html


Using Naloxone to Reverse Opioid Overdose in the 
Workplace: Information for Employers and Workers

Using Naloxone to Reverse Opioid Overdose Factsheet (cdc.gov)

https://www.cdc.gov/niosh/docs/2019-101/pdfs/2019-101.pdf?id=10.26616/NIOSHPUB2019101


Naloxone: Establishing a Workplace Program
 Risk assessment: Conduct a risk assessment before implementing the naloxone program. 
 Liability: Consider liability and other legal issues
 Records Management: Include formal procedures for documenting incidents and 

managing records
 Staff Roles: Define clear roles/responsibilities for all persons designated to respond to a 

suspected overdose
 Training: Train staff to lower their risks when providing naloxone
 Purchasing and storing Naloxone: Naloxone is widely available in pharmacies, follow 

manufacturer instructions for storing, keeping it near all other PPE (gloves, etc.)
 Follow-up care planning: Develop a plan for immediate care, referral, and ongoing support 

for any worker who has overdosed
 Maintenance: Re-evaluate your program periodically, assessing for new risks

Using Naloxone to Reverse Opioid Overdose Factsheet (cdc.gov)

https://www.cdc.gov/niosh/docs/2019-101/pdfs/2019-101.pdf?id=10.26616/NIOSHPUB2019101


NIOSH Workplace Solutions: Medication-
Assisted Treatment for Opioid Use 
Disorder

 MAT is the gold standard.

 SUD is a chronic disease, treatable, manageable.

 Employment and RTW strategies are critical, and 
MAT contributes to more stable, long-term 
employability.  

https://www.cdc.gov/niosh/docs/wp-solutions/2019-133/pdfs/2019-133.pdf

https://www.cdc.gov/niosh/docs/wp-solutions/2019-133/pdfs/2019-133.pdf


What is a recovery-supportive workplace?

A recovery-supportive workplace aims to prevent exposure to 
workplace factors that could cause or perpetuate a substance use 
disorder while lowering barriers to seeking care, receiving care, and 
maintaining recovery. 

A recovery-supportive workplace educates its management team and 
workers on issues surrounding substance use disorders to reduce the 
all-too-common stigma around this challenge.

https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html



Workplace Supported 
Recovery

• Evidence-based policies and 
programs to:

• Reduce risk of initiating substance 
use/misuse

• Lower the threshold/barriers for seeking 
care

• Educate, empower management teams
• Lower stigma
• Ensure privacy and confidentiality
• Assist workers in recovery, reintegration, 

RTW  
• Naloxone, MAT awareness/supports



Workplace Supported Recovery
Reduce stigma and send the right message
 Stigmatization (negative attitudes and stereotypes) can lead to 

prejudice, discrimination, social exclusion, and limited 
opportunities for employment and other life roles

 Frequently experienced by individuals with SUD or in recovery
 Visible educational materials and consistent discussions of the 

actual nature of SUDs, treatment, and recovery may help reduce 
stigma and encourage others to enter treatment 

Key Talking Point  Substance use disorders are not a moral failing, 
recovery is possible, people can get better and return to work



Workplace Supported Recovery Webpage: 
https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html

https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html


Connect with TWH

josborne2@cdc.gov

mailto:josborne2@cdc.gov
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